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	   Meeting Minutes



Call to order
A meeting of Leonardtown Wildcats Youth Sports Inc. was held at Leonardtown Pub March 27, 2019

Attendees included 
Tim Norris – President
[bookmark: _GoBack]John Meade – Vice President 
Jessica Todd- Vice President of Cheer
Tamara Norris- Commissioner of Cheer
Andrew McCarthy – 11u-14u Commissioner - absent
Ronnie Spalding – 9u-10u Commissioner
Nicole LaMonds- 7u-8u Commissioner
Chrissy Meade – Secretary - absent
Crystal Nelson – Treasurer 
Noodles Nelson – Concessions
Shane Emerson – Sponsorship Coordinator

Agenda
· Sportsman Package 
· Carwash
· Camps
· Homecoming
· Field & Equipment
· Registration
· Flex Football
· Sponsors
· Concessions
· Cheer
· New Items

Meeting 
Item 1: Sportsman Package
120 tickets sold, ticket drawn by waitress.
Winner Ticket # 046 – Sandy Nelson
Spring Sportsman Package to come…….

Item 2: Donation Carwash
Our 4th Annual Carwash to a child in need will be in August

Item 3: Camps
To avoid spring sports we will do two times a week starting in June

Item 4: Homecoming
Two dates will be taken to next SMYAC meeting, September 28th and October 19th.
We will collect toys in Memory of Mason Maggio for Children’s Hospital Dr. Bears Toy Closet
We will also have our theme to help The Mission. 
The Mission serves the homeless and working poor in our community. Founded by two brothers They've been helping our county homeless people for several years now and with the God's blessing, they are moving forward rapidly. Go check them out on Great Mills Rd, next to Yummy's Korean BBQ. They are typically open from 0700-1300 daily.

Item 5: Field & Equipment
Sherwin Williams will give deal purchase 120 cans (20 cases) and receive a sprayer for $553. Agreed to purchase and add 3 cases of pink for October.

Helmets – with more coming of the shelf most years and trying to set a # for annual new purchase. Approved to purchas 12 new helmets with a budget near $2000.
Shoulder Pads – We will table until next meeting due to hitting our budget with the reconditioned * new purchased of helmets. Josh will re-evaluate the needed amount and size.

Inquiring sponsors for a purchase of a new Sled that is about $5000, confirmed perks for the sponsor. Josh will create a proof of where the perks will be located on the field.

Item 6: Registration
7u & 14u Coaches Positions are still open
Hilltop Graphics is preparing a proof for registration yard signs this season to spread throughout our district

Item 7: Flex Football
NFX is having on site registration and players/coaches clinic Saturday, March 30th @ Fifth District Park. Please attend if you are available.
Wildcats will have 1 to 2 teams and Tim will coordinate practice locations at Dorsey Park

Item 8: Sponsors
Voted to leave the $500 add on for sponsors to have their patch placed on a team’s jersey.

Item 9: Concessions
Final Inspections are complete on our building

Item 10: Cheer
Approved purchase of their bows

Item 11: New Items
We will confirm prices and seek sponsors to help fund the new items of interest:
Down Markers - $150
Field Kit for painting - $250

Unfinished business
Registration signs to be ordered and placed
CarWash
Conditioning Camps Dates
Cost of mouthguards, girdles, cups & practice jerseys to sell
Pads final count to order if needed

Announcements
Next meeting April
	Christina Meade 
	
	

	Secretary
	
	Date of approval
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